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Development Performance Goals                              3/26/03
Objective: 
To establish objective development expectations and

performance criteria for players, teams and coaches.  To provide

a basis for player and coach developmental training programs.

Process: 
Matrices are separated by age and indicate level of targeted
performance goals.  These performance goals (expectations) assume a team is trained on an average two days per week.  It is the objective of the Club to have a professional trainer complete an assessment of a team’s development status using this matrix at the conclusion of each season.
There are many methods of instruction, drills and games (e.g. small

sided games) which can be utilized to introduce the subject area,

train the proper technique and develop the skill for game level situations.

At this time, these choices are left to the discretion of the individual

coach and trainer but specific methods may be recommended in the future

as part of the coaches training program.

Explanation of Performance Goal Matrices:

The matrices are separated into three components of the game (Keeping

Possession, Attacking and Defending/Overall Play.  Each lists a majority of the fundamental skills and tactics necessary to perform these components successfully.

Columns are separated by age groups.  Within the columns,

the performance expectation (skill level) for that age team is indicated with a key which is as follows:

-
Blank implies it is probably not appropriate to teach the subject at  that age

-
(one asterisk) "Introductory level" implies the technique should


be introduced at the age indicated combined with some


an explanation of when to apply the technique.  A reasonable

expectation is that by the end of the time frame, most of the team would be executing the technique successfully (right technique at the right time)  1/3 of the time.

-  ** (two asterisks) "Intermediate level" implies the technique

is executed successfully  (right technique and in the appropriate situation) 2/3 of the time as evidence of the player's and team's skill and decision making development

-
*** (three asterisks) "Advanced level" implies the majority of the player's technique and decision making are good and they are successful in correctly applying the technique most of the time.

Montgomery Travelers Soccer Club

Development Performance Goals (Continued)                   3/26/03
Application of Performance Goal Matrices:

Ideally at the beginning of the fall (or first) season, players should be able to successfully demonstrate approximately 50% of the technical aspects of the skills  listed for their age group at the level (frequency of success) indicated i.e. 1/3 of the time, 2/3 of the time or most of the time.  Players should also exhibit the potential to learn the remaining skills within the time allotted for their age group.

Development progress should be recorded at the end of each season by indicating the team’s current performance levels on the matrix.  This can be indicated by circling the approximately level of performance for each item.  This assessment should be completed by the team’s professional trainer.  This assessment should provide input to the following season’s development goals.

By the end of the performance period (second year if a two year column),

it is assumed coaches will have successfully trained at least 75% of the team to correctly execute the skills and decision making at the level (frequency of success) indicated.  If these goals are not achieved within the recommended time frame, corrective actions should be defined and implemented.  (See Coach and Team Assessment/Development Process)

Benefits:  
Teams, coaches and players should use the Development Performance

Goals by Age matrices to assess their progress against the developmental

expectations of the Club and to compare their team's skill levels to 

competitive teams of similar age groups who are trained twice a week.

Coaches should use the list as a means of identifying skill areas their team

needs improvement, as a framework for discussing training needs with their professional trainers, to develop their own practice session objectives and to provide feedback to their team and players on their developmental

progress (or lack thereof). 

The goals matrices provide a framework for the coach selection process as to confirming understanding of the game and how the potential coach  might teach and develop various player/team skills.  In addition, the matrices communicate the development commitment an individual is making if they are selected to coach a team.  The framework will also help identify and assess individual coach's development needs, training and

progress.  

Finally, the goals provide a skill framework for tryout selection criteria.  

Recognizing our program and resources are targeted at developing

committed players to play at an  advanced level of soccer, candidates

should be able to demonstrate they can perform at least fifty percent of the

skills indicated for their age group to be selected for a traveling soccer

team.   If a player is unable to perform at that level (especially at the younger ages), potential to develop those skills quickly should be evident for selection to be appropriate.

